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CORPORATE COURSE PROGRAMME

Scrum Fundamentals Training
A shared starting point for Scrum adoption

01
ALIGN

Team goals

02
BUILD

Foundations

03
APPLY

Workplace practice

04
REVIEW

Learning evidence

Shared foundations. Practical application. A programme
built around your team.

DESIGNED FOR YOUR ORGANISATION

Dedicated employee group | Agreed learning objectives | Flexible delivery planning
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START WITH A SHARED LANGUAGE

Build confidence before the core
curriculum.
Who this programme is for

Employees new to Scrum

Cross-functional teams and stakeholders

Managers seeking a basic framework overview

Foundation topics

Complex work and iterative learning

Scrum values and the three accountabilities

The Sprint and its events

Artifacts, commitments and usable value

What your team can develop

Use consistent Scrum terminology

Understand the purpose of each event

Recognize the responsibilities of team members

Participate in basic planning and feedback conversations
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CORE LEARNING MODULES

Learn the concepts. Apply the reasoning.
MODULE 01

Introduction

Feedback and complex work

Agile values and principles

Scrum purpose

Empirical learning

Learning outcome: Explain introduction and use the covered concepts to reason about a practical scenario.

MODULE 02

Scrum Team

Product Owner

Scrum Master

Developers

Cross-functionality and self-management

Learning outcome: Explain scrum team and use the covered concepts to reason about a practical scenario.
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CORE LEARNING MODULES

Learn the concepts. Apply the reasoning.
MODULE 03

Scrum events

Sprint and Sprint Planning

Daily Scrum

Sprint Review

Sprint Retrospective

Learning outcome: Explain scrum events and use the covered concepts to reason about a practical scenario.

MODULE 04

Artifacts and commitments

Product Backlog and Product Goal

Sprint Backlog and Sprint Goal

Increment

Definition of Done

Learning outcome: Explain artifacts and commitments and use the covered concepts to reason about a practical
scenario.
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CORE LEARNING MODULES

Learn the concepts. Apply the reasoning.
MODULE 05

Practical foundations

Scrum values

Original scenarios

Common misconceptions

Further learning and optional assessment routes

Learning outcome: Explain practical foundations and use the covered concepts to reason about a practical scenario.
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FROM KNOWLEDGE TO ACTION

Make learning relevant to your
workplace.

Course-specific team exercise

Create a simple product backlog, agree a Sprint purpose and distinguish completed
usable work from partially finished activity.

01
ALIGN

Team goals

02
BUILD

Foundations

03
APPLY

Workplace practice

04
REVIEW

Learning evidence

Before training

Agree roles, experience levels and team objectives. Use an initial knowledge check to identify the
foundations that need attention.

During learning

Combine explanations, guided discussion and team practice. Use learning materials and a separate
practice mock to review understanding.

At completion

Agree a final learning assessment and feedback approach. Review what employees can explain and
apply, rather than treating attendance as proof of competence.
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A CLEAR SCOPE BEFORE YOU BEGIN

Know what your corporate
programme includes.

Course foundations before the core modules

Employee materials and practical exercises

A separate practice assessment and agreed final learning review

Certification preparation options, where relevant

Completion recognition and an employee gift plan agreed in the proposal

Certification is a separate decision

Training supports learning and preparation. Official certification is awarded by the relevant provider
under its eligibility, assessment and exam rules. Exam vouchers, official courseware, retakes and
certification charges are included only when expressly stated in the written proposal.

Source and scope

This is The AgileNow proposed learning outline, not a claim of provider authorisation or an official exam
syllabus. Check certification details with the provider before booking.

View the programme reference

View this corporate course online

https://scrumguides.org/scrum-guide.html
https://www.theagilenow.com/corporate-training/scrum-fundamentals-training
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LET US BUILD THE PROPOSAL TOGETHER

Turn your training requirement
into a clear learning plan.
Discuss your employee group, learning goals and delivery requirements before agreeing
the programme scope.

Course or combination of courses

Employee roles, experience and group size

Business goals and expected workplace application

Preferred delivery, location and dates

Materials, assessment and certification requirements

Employee gift preference and budget

START THE CONVERSATION

alen@theagilenow.com

WhatsApp: +91 79895 54686

theagilenow.com/corporate-training

Requesting a proposal does not create a booking or payment obligation. Delivery, duration, pricing, certification services and
employee gifts are confirmed in the written proposal.

mailto:alen@theagilenow.com
https://wa.me/917989554686
https://www.theagilenow.com/corporate-training

