The Agi|ENOW PROGRAMME BROCHURE

Build capability.
Grow together.

Corporate learning that connects course knowledge with workplace
application.
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ALIGN BUILD APPLY REVIEW

Team goals Foundations Workplace practice Learning evidence

Shared foundations. Practical application. A programme
built around your team.

DESIGNED FOR YOUR ORGANISATION

Dedicated employee group | Agreed learning objectives | Flexible delivery planning
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The Agi|ENOW THE LEARNING JOURNEY

ONE PROGRAMME. A CLEAR LEARNING PATH.

From the basics to confident
application.

o) 02 03 04

ALIGN BUILD APPLY REVIEW

Team goals Foundations Workplace practice Learning evidence

Align the objectives

Discuss employee roles, current knowledge and business priorities. Agree what the group should be able
to explain and apply.

Build the foundations

Teach the course basics before the main curriculum so employees share essential vocabulary and
context.

Train and practise

Deliver the agreed modules with materials, practical examples, team exercises and a separate practice
assessment.

Review and recognise

Plan final learning review, feedback, certification preparation options and employee gifts within a clear
written scope.
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The Agi|ENOW INDIVIDUAL VS CORPORATE

CHOOSE THE RIGHT LEARNING MODEL

Individual development. Shared team
capability.

Individual training Corporate training
One learner chooses a course A dedicated employee group
Course-focused learning goals Team objectives agreed before training
Standard examples and learning path Workplace exercises relevant to roles
Individual preparation and practice A planned assessment and feedback
approach

What makes the corporate programme different

Foundations first: establish a shared vocabulary before advanced content.
Application next: discuss realistic decisions, risks and collaboration challenges.
Evidence of learning: separate practice from the agreed final assessment.

Recognition: plan completion recognition and gifts for each employee.
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The Agi|ENOW SCRUM PROGRAMMIES

CORPORATE COURSE PORTFOLIO

Scrum

Team collaboration, transparency and a shared understanding of the Scrum framework.

Professional Scrum Master 1 (PSM |)

Effective Scrum teamwork and PSM | preparation

Explore programme and full curriculum

Agile Scrum Master Training

Agile collaboration and Scrum leadership

Explore programme and full curriculum

Scrum Fundamentals Training

A shared starting point for Scrum adoption

Explore programme and full curriculum

Each course has a detailed corporate brochure with foundations, module subtopics, workplace practice and agreed
programme options.
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https://www.theagilenow.com/corporate-training/professional-scrum-master-i-training
https://www.theagilenow.com/corporate-training/agile-scrum-master-training
https://www.theagilenow.com/corporate-training/scrum-fundamentals-training

The Agi|ENOW AGILE & SAFE PROGRAMMES

CORPORATE COURSE PORTFOLIO

Agile & SAFe

Agile ways of working, team facilitation and coordination across products and teams.

Leading SAFe Training Course

Leadership and alignment across Agile teams

Explore programme and full curriculum

SAFe Scrum Master Training

Scrum team coaching within an ART

Explore programme and full curriculum

SAFe Advanced Scrum Master Training

Advanced facilitation and system improvement

Explore programme and full curriculum

SAFe Product Owner/Product Manager Training

Product decisions from strategy to team delivery

Explore programme and full curriculum

Each course has a detailed corporate brochure with foundations, module subtopics, workplace practice and agreed
programme options.
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https://www.theagilenow.com/corporate-training/leading-safe-agilist-training
https://www.theagilenow.com/corporate-training/safe-scrum-master-training
https://www.theagilenow.com/corporate-training/safe-advanced-scrum-master-training
https://www.theagilenow.com/corporate-training/safe-product-owner-product-manager-training

The Agi|ENOW PROJECT MANAGEMENT PROGRAMMES

CORPORATE COURSE PORTFOLIO

Project Management

Project leadership, delivery decisions and structured governance.

PMP Certification Training

Project leadership and delivery decisions

Explore programme and full curriculum

PRINCEZ2 Foundation and Practitioner Version 7

Project governance from understanding to application

Explore programme and full curriculum

PRINCEZ2 Foundation Version 7

A common foundation for project governance

Explore programme and full curriculum

PRINCEZ2 Practitioner Version 7

Applying and tailoring project controls

Explore programme and full curriculum

Each course has a detailed corporate brochure with foundations, module subtopics, workplace practice and agreed

programme options.
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https://www.theagilenow.com/corporate-training/pmp-certification-training
https://www.theagilenow.com/corporate-training/prince2-foundation-practitioner-version-7-training
https://www.theagilenow.com/corporate-training/prince2-foundation-version-7-training
https://www.theagilenow.com/corporate-training/prince2-practitioner-version-7-training

The Agi|ENOW ITSM & DEVOPS PROGRAMMES

CORPORATE COURSE PORTFOLIO

ITSM & DevOps

Service management, continual improvement and collaboration across technology
delivery.

ITIL 4 Foundation

Shared service management practices

Explore programme and full curriculum

ITIL Foundation Version 5

Digital product and service lifecycle thinking

Explore programme and full curriculum

DevOps Foundation

Collaboration across development and operations

Explore programme and full curriculum

Each course has a detailed corporate brochure with foundations, module subtopics, workplace practice and agreed
programme options.
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https://www.theagilenow.com/corporate-training/itil-4-foundation-training
https://www.theagilenow.com/corporate-training/itil-foundation-version-5-training
https://www.theagilenow.com/corporate-training/devops-foundation-training

The Agi|ENOW TECHNICAL SKILLS PROGRAMMES

CORPORATE COURSE PORTFOLIO

Technical Skills

Practical platform administration, development and enterprise programming skills.

Salesforce Platform Administrator Training

Salesforce administration for business workflows

Explore programme and full curriculum

Salesforce Platform Developer Training

Maintainable Salesforce development practices

Explore programme and full curriculum

SAP ABAP Developer Training

ABAP programming for reliable business applications

Explore programme and full curriculum

Each course has a detailed corporate brochure with foundations, module subtopics, workplace practice and agreed
programme options.
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https://www.theagilenow.com/corporate-training/salesforce-platform-administrator-training
https://www.theagilenow.com/corporate-training/salesforce-platform-developer-training
https://www.theagilenow.com/corporate-training/sap-abap-developer-training

The AgileNOW MATERIALS & EMPLOYEE EXPERIENCE

A COMPLETE LEARNING EXPERIENCE

Support learning before, during and
after training.

Materials for each employee

Agree learning notes, practice activities and any provider-controlled materials required for the
selected programme.

Separate assessments

Distinguish the initial knowledge check, practice mock and final learning assessment. Agree the
format, feedback and reporting requirements.

Certification programme options

Discuss preparation, eligibility and provider assessment rules. Official exams, vouchers,
courseware and retakes are included only when stated in the proposal.

Employee recognition and gifts

Plan a gift for each employee within the agreed programme. Options may include a welcome
kit, completion gift or company-branded item; selection and cost are confirmed in writing.
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The Agi|ENOW PLAN YOUR PROGRAMME

LET US BUILD THE PROPOSAL TOGETHER

Turn your training requirement
into a clear learning plan.

Discuss your employee group, learning goals and delivery requirements before agreeing
the programme scope.

Course or combination of courses

Employee roles, experience and group size

Business goals and expected workplace application
Preferred delivery, location and dates

Materials, assessment and certification requirements

Employee gift preference and budget

START THE CONVERSATION

alen@theagilenow.com
WhatsApp: +91 79895 54686

theagilenow.com/corporate-training

Requesting a proposal does not create a booking or payment obligation. Delivery, duration, pricing, certification services and
employee gifts are confirmed in the written proposal.
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